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ADDENDUM TO REQUEST FOR PROPOSAL 
FOR MICROGRID FEASIBILITY STUDY 
RFP NO # 2022‐AF‐04  
TOWN OF FORT FRANCES 

 
ADDENDUM # 2 

 
 
 

The Corporation of the Town of Fort Frances hereby amends the Request for Proposal 
2022‐AF‐04 for a Microgrid Feasibility Study in accordance with the Request for Proposal 
and the Procurement Policy 1.12. This Addendum hereby forms part of the RFP 2022‐AF‐
04. The Purpose of this Addendum is to 

 
1. Provide responses to questions received 

 
Question 12 Would you please send me the link to where I can see the addendums per 

the instruction below, my understanding all addendums will be published 
somewhere within your website? 

Answer 12 The original RFP and all associated Addendums can be found at: 
https://fortfrances.ca/town/administration‐finance/tenders 
Please see heading “Current Tenders/RFP’s/Surplus Goods” under which 
“RFP 2022‐AF‐04 ‐ REQUEST FOR PROPOSAL FOR MICROGRID FEASIBILITY 
STUDY” documents posted. 

Question 13 With regards to Consulting Firm Feasibility Study Cost Forecast schedule, 
mentioned in page 31 of the RFP, could you please elaborate more on the 
expectations? 

https://fortfrances.ca/town/administration-finance/tenders


MICROGRID FEASIBILITY STUDY 
RFP NO # 2022‐AF‐04 
Addendum #2 
Issued Dec 2, 2022 

Page 2 of 4 

 

 

a) For example the first row is about Labour ‐ Engineering & Technology 
Assessment. There are 12 months period (Dec. 2022‐Nov 2023), let’s 
assume we completed the engineering assessment by end of February, in 
this case other months cells will have zero dollar values. 
b) Lets say the cost of labour‐engineering and technology assessment is 
$9,000, we should add $3000 under each of the months (Dec, Jan and 
Feb).  
c) Eventually the total number should reflect the total cost of the 
project, but also the invoicing will be based on this schedule? 
d) Last but not least, the final report should be delivered before end of 
November 2023? 

Answer 13 The Microgrid Feasibility study will be largely funded by a FedNor grant.  
The Town is required to provide FedNor with a Cost Forecast of the entire 
project as illustrated in Appendix C.  The purpose of the Cost Forecast is to 
provide FedNor with insight into the anticipated monthly grant 
contribution schedule, which could be on an “as costs incurred” basis or 
alternately “equal installments” basis.  The Cost Forecast should mirror the 
Proponent’s anticipated invoicing to the Town.  If the proponent 
anticipates the project to exceed a duration of twelve (12) months, the 
proponent may add additional monthly columns to the table in Appendix 
C. 
 
a) Yes, if the proponent’s preferred invoicing methodology is on a 

monthly “as costs incurred” basis.  Alternately, the proponent may 
wish to invoice based on fixed monthly installments, in which case 
the costs would be spread equally across the monthly project 
horizon). 

b) Yes, if this is the proponent’s preferred invoicing methodology. 
c) Yes, the Total Cost value on the bottom right of the table should 

reflect the anticipated Total Project Cost before Tax. 
d) Preferably the final report is to be delivered by March 1, 2024. 

Question 14 If an item description is not mentioned in the “project cost category” 
schedule, can we add such a new item? Or we have to include it under one 
of the “examples” only at page 31. 

Answer 14 Yes, new items may be added.  Proponents may choose to use their own 
“Project Cost Categories” or alternately work with or expand on the 
examples provided.   

Question 15 We are planning to have 1 site visit, to assess sites conditions and meet up 
with your team.  Is the town expecting more than one site visit? Are below 
interviews face to face or over video call. Please advise with the town’s 
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expectations in terms of site visits/interviews. 
Answer 15 The intention of the reference to interviews in “site visits and interviews” 

under Proponent’s Costs (4.14 a.  iv.) is for the facilitation of discussion 
with project related stakeholders, which may be conducted virtually or 
during a site visit. 
 
A minimum of two (2) trips to Fort Frances will be required for this project. 
 
The Town requires a minimum of one (1) site visit by the proponent at the 
onset of the study to ensure that the proponent has a good understanding 
of local needs, opportunities, and the environment in which the 
Community Microgrid is to be established.  The Town envisions the visit to 
include a tour of the community, tour of local infrastructure, and meeting 
with the Technical Advisory Committee, and potentially other microgrid 
related stakeholders such as Generation Asset Owners.   
 
The second required trip will be for the in‐person presentation of the 
Feasibility Report to  Mayor & Council and members of the Technical 
Advisory Committee as per Section 2.1 f. “Drafting of a feasibility study 
finding report, including recommendations and next-steps, to be presented 
in-person to the Mayor & Council and members of the Technical Advisory 
Committee. “ 

Question 16 Please elaborate more about the Construction of the proposed 150 MW 
solar and battery storage facility at the former mill “Lagoon” property is 
pending the results of the Independent Electricity System Operator’s 
(IESO’s) 2022 capacity auction. 

Answer 16 The Town has been working with private developers regarding facilitating 
the construction of a 150 MW Solar Field and Battery Storage Facility at 
the former mill “Lagoon” property.  Considerable ground has been 
completed to date including rezoning of the lands to permit the intended 
use (Solar, Battery Storage and Industrial Computing).  At the time of 
drafting this RFP it is unknown whether or not the 150 MW Solar Field and 
Battery Storage Facility project will be awarded a contract by the IESO for 
future generation capacity.  The study should explore whether or not it is 
desirable to utilize the potential privately owned and operated 150 MW 
Solar Field and Battery Storage Facility to establish the microgrid.  Benefits 
of connecting to a facility of this nature may involve considerations such 
reductions in capital investment needs (private investors already made the 
investment; matching demand to supply may be relatively easy from 
connection to batteries; etc).  Draw backs may include higher commodity 
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prices as compared to other alternatives (electricity supplied from a “for‐
profit” supplier; potentially not the cheapest form of generation, etc).      

Question 17 Can you share a copy of the feasibility report prepared for this 150MW 
PV+BESS? 

Answer 17 To date the Town has not received any feasibility study related 
information regarding the proposed 150 MW Solar Field and Battery 
Storage Facility.  High level project information can be found on The BMI 
Group’s website at https://www.thebmigroup.ca/project/fort‐frances 
regarding the redevelopment plans of former pulp and paper mill related 
properties, including the “Lagoon”.  The site also contains recent “News 
Releases” and well as a “Conceptual Land Use Plan” which encompass the 
“Lagoon” property.  

 

https://www.thebmigroup.ca/project/fort-frances

